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EGM (Monday, Feb 26, 2024)
0.     Administrative Welcome
1. Board Chair Opening Remarks
2. Resolutions on Proposed Amendments to the DotAsia Articles of Association
3. Board & Board Committee Reports
4. .Asia Registry Backend Provider Report
5. Financial Report 2022-2023
6. DotAsia Highlights 2023
7. DotAsia Strategic Plan Discussion

1845 (Local Time) Joint Dinner with AP* (Meet @ this room)



Board Chair
DotAsia EGM @APRICOT2024

Jordan Carter



2. Resolutions on Proposed Amendments 
to the DotAsia Articles of Association



2-Step Member Adoption Process @APRICOT
1. Separate Member Category Consent on Proposed Amendments
• Feb 24 (Sat), 2024 – virtual meetings (https://egm.dot.asia)
• Co-Sponsor Member General Meeting: 11:00 AM Bangkok Time (=04:00UTC)
• Sponsor Member General Meeting: 12:00 Noon Bangkok Time (=05:00UTC)

2. Extraordinary General Meeting (EGM) immediately following AP* Retreat
• Feb 26 (Mon), 2024 – Hybrid (All Members)
• Atheneum 3, Athenee Hotel Bangkok
• 16:00 – 18:00 Bangkok Time (=09:00 – 11:00 UTC)
• https://egm.dot.asia



• Sep 19, 2023: First Draft of Proposed Amendments circulated & posted
• Oct 7, 2023: Survey circulated to DotAsia Members for feedback
• Oct 9, 2023: Engagement session at IGF Kyoto
• Dec 28, 2023: Second Draft of Proposed Amendments circulated & posted
• Jan 2024: Detailed Legal Advice received on Proposed Amendments
• Feb 2, 2024: Final Draft of Proposed Amendments circulated & posted



Proposed Changes in 5 Areas + 2 Considerations
1. Terms and cycle of Directors: 3 years + rotation of 1/3 of Board annually
2. Adjust Member category seats from 8:2 to 6:3, +1 Appointed Director seat
3. Introduce nominee eligibility requirements for Board Election candidates
4. Introduce Nomination Committee and Election Code of Conduct
5. Expand Board geographic diversity requirements to all elected Directors
+
6. Transition arrangements for proposed changes
7. Clarifications on major majority decisions of the Board, membership 

termination & CEO Board seat (and to update to new Companies Ordinance)



Additional Proposed Change for Future Amendments
• Article 33(3):
• The Company may by special resolution of members, irrespective of 

categories of membership, amend these Articles, including to vary the class 
rights of any Class of members.

• Included as a Separate Resolution 2



Resolutions:

• Resolution 1: Adoption of the proposed amendments to the DotAsia as 
circulated to Members and posted on the DotAsia website at: 
https://www.dot.asia/proposed-amendments-to-the-dotasia-articles-of-
association-2023/

• Resolution 2: Adoption of the proposed amendment adding Article 33(3) to 
clarify that future amendments to the DotAsia Articles should require a 
majority of 75% of all Members irrespective of categories of Membership.



Resolution 1:

• Adoption of the proposed amendments to the DotAsia as circulated to 
Members and posted on the DotAsia website at: 
https://www.dot.asia/proposed-amendments-to-the-dotasia-articles-of-
association-2023/

• Consent for tabling for Member Adoption Resolution 2: Adoption of the 
proposed amendment adding Article 33(3) to clarify that future amendments 
to the DotAsia Articles should require a majority of 75% of all Members 
irrespective of categories of Membership.



Resolution 2:

• Consent for tabling for Member Adoption Resolution 1: Adoption of the 
proposed amendments to the DotAsia as circulated to Members and posted 
on the DotAsia website at: https://www.dot.asia/proposed-amendments-to-
the-dotasia-articles-of-association-2023/

• Adoption of the proposed amendment adding Article 33(3) to clarify that 
future amendments to the DotAsia Articles should require a majority of 75% 
of all Members irrespective of categories of Membership.





Board Chair Report 2023
• Strategic Plan Development
• Further discussion with Members towards the end of this EGM

• Conclusion of One Set of Lawsuits
• Received settlement and completed .BOX related lawsuits
• Pursuing mediation and settlement of remaining lawsuits
• Protecting DotAsia’s interests while resolving Namesphere’s future

• Governance Reforms, Election Committee Report, Process Improvements
• By-Election held in Nov 2023
• Formal Complaints received and Complaints Committee formed in accordance with 

DotAsia Code of Conduct (BGC-002)
• Director Resignations & Deference to Board Elections 2024 upon implementation of 

improvements



• Election Committee (EC) Report received by Board on Nov 1, 2023
• Entered into Caretaker Board on Nov 3, 2023
• By-Election 2023 Called on Nov 6, 2023 (Issuance of Special Advisory)
• By-Election 2023 Results Reported on Nov 20, 2023 (new Board seated)



Board Operations Development
• Board & Board Committee Meetings
• Board Calendar developed (for full year of 2024)
• Improved efficiency of Board & Board Committee meetings
• Addition of Risk Considerations in Board Papers and Actions
• Chair’s Report after Board Meetings

• BGC Report: Board Elections improvements & normalizing legal support
• BFC Report: Return to normal financial ops & enhanced budget structure
• BCC Report: Shepherding Efforts on Strategic Plan Development



Board Governance Committee (BGC)
DotAsia EGM @APRICOT2024

BGC Chair: Satish Babu



BGC in 2023 since AGM
• Proposed Amendments to DotAsia Articles
• Finalization of Proposed Amended DotAsia Articles of Association
• Process for Member Adoption of Amendments

• Improved Effectiveness of Corporate Legal Support
• Consolidation and Cost Containment on Legal Counsel Support
• Independent Legal Support for Election Committee Report
• Clarifications on Instructions to Legal Counsel (through CEO, BoardExco, and Board)

• Board Elections Procedures
• Incorporation of Election Committee (EC) Report
• Casual Vacancies
• Board Elections 2024 Timeline



• Acceptance of Election Committee (EC) Report
• DotAsia Board By-Election 2023 (Nov 2023)
• Implementation of EC Report Recommendations into Board Elections 

Procedures (BGC-004)



• Voting Representative Confirmation (Voter Eligibility)
• “Quiet Period” during Nomination & Voting Periods
• DRAFT-A & DRAFT-B: In Anticipation of Proposed Amendments to Articles



Board Election 2024 Timeline
Legal Advice Considered:
• Timing of AGM 2024
• Quiet Period (i.e. “closing 

of register of members”)
• Membership Termination 

Processes
• Recommendations from 

EC Report

• Feb 26 (Mon) DotAsia EGM @APRICOT
• Feb 27 (Tue) Final BEP 2024
• Mar 13 (Wed) Seating of EC & NomCom
• Mar 19 (Tue) Close confirmation of voting rep
• Mar 20 (Wed) Nomination Period Begins
• Apr 9 (Tue) Nomination Period Ends (20 days)
• Apr 25 (Thu) Nomination Report (15 days)
• Apr 29 (Mon) Voting Period Begins (if necessary)
• May 1 (Wed) Call for AGM (21 days before AGM)
• May 8 (Wed) Voting Period Ends (10 days)
• May 23 (Thu) AGM (virtual) 



Board Finance Committee (BFC)
DotAsia EGM @APRICOT2024

BFC Chair: Akinori Maemura



BFC in 2023 since AGM
• Quarterly Financials Enhanced
• Normalized frequency of reporting (from monthly to quarterly)
• Added Management Notes (highlighting key points)
• Added back Domain Income & Budget-to-Actual Reports

• Revised Budget Structure
• Adding .KiDS component(s) 
• Increased Allocation to Community Projects (better account for budget usage)

• Instructions to Service Providers
• Settlement of .BOX lawsuit
• Catching-up on DotAsia & Namesphere Audits
• Formalization of arrangements between DotAsia & Namesphere



Budget Structure
• Includes:
• DotAsia Organisation
• DotAsia Foundation
• DotKids Foundation
• Namesphere

• Community Projects:
• NetMission.Asia
• APrIGF
• Ajitora + EcoInternet (EII)
• Secretariat Services
• Other Community Contributions

• Resource Allocations
• To Foundation, DotKids & Namesphere

Salaries & Consultants

Service Providers & ICANN

Community Contributions

Marketing & Travel

Other Admin Expenses

Resource Allocation to NS

Resource Allocation to DotKids

Resource Allocation to Foundation





Instructions to Auditors & Financial Service Providers
• Prevent disruption while affirming Board Directors’ fiduciary duties
• Enhanced engagement with Auditors
• Clarify roles and responsibilities
• Official correspondences
• Channeling individual director requests and questions
• Board, Board Executive Committee, BFC Chair, DotAsia Staff Team

• Back on track with Audits
• Enhanced periodic reporting
• Freeing up management to provide highlights and constructive reporting



Board Community Projects 
Committee (BCC)

DotAsia EGM @APRICOT2024
BCC Chair: Maureen Hilyard



BCC in 2023 since AGM
• Government Representatives Outreach Plan
• .Asia Governmental Reserved Names & .KiDS Obscenity Reserved Names
• EcoInternet Index (EII) Awareness and Engagement
• APAC GAC meeting presentation at Hamburg ICANN Meeting

• Development of DotAsia Strategic Plan
• Expansion from Strategic Directive reported at AGM
• Comprehensive Plan with Measures of Success

• Putting in place a DotAsia Position Paper
• Summarizing strategic talking points, DotAsia works and general background of issues 

in Internet governance.



Strategic Plan Development
• Building on Strategic Directive put forward in AGM2023
• Identified area of focus:
• Youth Perspectives & Engagement
• Multilingual Internet: IDN, UA & Digital Inclusion
• Global Multistakeholder Internet Governance

• Framework for Strategic Plan Discussion at BCC & Board (May – Dec 2023)
• Built on DotAsia Core Values & Core Competence Framework (BCC-001)

Positioning / Relationships 
/ Innovations Asia at Heart

Economically 
Successful Community Driven

Internet Governance & 
Community Engagement

.Asia Registry

Other Activities



Draft DotAsia 
Strategic Plan 

2024-2027
• Posted for 

comments & 
feedback on Dec 

28, 2023



DotAsia IG Issues Position Paper
• Internal Living Document
• Basis for community engagement & published articles/blog post/etc.

• Internet Governance Topics:
• Topic 1: Cybersecurity, Privacy & Online Safety
• Topic 2: AI, Emerging Technologies & Digital Rights
• Topic 3: Internet Fragmentation & Evolution of the Multistakeholder Internet Governance Model
• Topic 4: Sustainable Development & Digital Transformation
• Topic 0: Why should someone register a .Asia domain?
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Financial Report
2022-2023



DotAsia Highlights 2023







https://theshack.asia



https://airportels.asia
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• @Jan 25, 2023: 2,836
• @Mar 20, 2023: 3,140
• @Apr 26, 2023: 3,319
• @May 31, 2023: 3,531
• @Jul 13, 2023: 3,788
• @Aug 31, 2023: 4,007
• @Sep 30, 2023: 4,143
• @Oct 31, 2023: 4,270
• @Nov 21, 2023: 4,358
• @Dec 20, 2023: 4,541
• @Jan 30, 2023: 4,614















https://apiga.asia
July 24-28, 2023
July 8-12, 2024





NetMission Academy 2023

Afghanistan | Bangladesh | Bhutan | China | India | 
Indonesia | Malaysia | Myanmar | Nepal | Pakistan 

| Philippines | Russia | South Korea | Sri Lanka | 
Thailand | Vietnam

99
Eligible applications

54
Female

48
Male

From 16 economies in Asia-Pacific

104
Received applications

37
Ambassadors to 

be selected

2
Non-binary

22
Female

15
Male



SIA Highlights of NetMission 2023
Social Media & publications
► Articles/ social media posts by ambassadors
► Monthly newsletter led by ambassadors
► Regular social media presents on Facebook, 

Instagram & LinkedIn

Online webinars
► One orientation, 7 training sessions, plus 

one closing ceremony @Academy

Tangible output initiated by youth 
► NetMission Case Study Series 2023
► Asia Pacific Policy Observatory (APPO) 

Report – April 2023

Working groups
► More-focused & on-going: Digital content, 

NetMission Organizing Committee, etc.
► Regular & consistent: more committed to 

projects & groups

+107%
# of people reached 

(LinkedIn)

+ 203.6%
Acc. # of alumni 

engaged as volunteers
+73.33%

# of received 
applications

+184.7%
# of likes (LinkedIn)

-78.33%
# of likes (Instagram)

+266.7%
# of blog post published

-84.22%
# of likes 

(Facebook)

-8.17%
Attendance rate

+ 0.21%
Identify oneself as 

APAC members





Asia Pacific Regional Internet 
Governance Forum 2023

Highlights of SIA Report
Jasmine Ko  |  2024 Feb

• Numbers of on-site participants: 

450(-24%)

• Numbers of online participants: 

689(+117%)

• Numbers of total participants: 

1139 (+25%)

• Numbers of proposals 
submitted: 

86 (+6%)

• Number of sessions selected:

34 (+36%)

• Number of 
economies/countries the 
attendees are from:

42 (-34%)

• Number of fellowship 
applications received: 

137 (-27%)

• Number of 
economies/countries the 
fellows are from: 

18 (+0%)



DotAsia SIA Framework – https://sia.dot.asia
• Social Impact Accesssment (SIA) Framework developed based on DotAsia vision 

and mission (from 2019)
• Reports 2020, 2021 &

2022 to be posted

• General IG Works
(added in 2023)



Jennifer Chung
• Elected to ICANN GNSO Council
• Registry Stakeholder Group (RySG)
• AGM 2023







IGF2024 Kyoto
• EII Launch
• IGFSA General 

Assembly
• DotAsia Community 

Engagement Session
• Participated as 

speaker / moderator 
/ rapporteur in 18 
(+1: EII) sessions





The EII Model
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2007-2010: .Asia Launch
2010: Community 

Contributions
2011: Year of Exploration

2012: Year of Investments
2013: Year of Consolidation

2014: Year of Development
2015: Rebalancing

2016: Startup
2017: Launch

2018 & 2019: Growth
2020: Reprioritization

Sunrise, Landrush, Auctions
Pioneer Domains

2021: Engage & Advance
2022: Asia Pacific 

Collaboration & Solidarity



2023:
Broaden Collaboration, Shaping Narrative 
in Support of the Global Multistakeholder 
Internet Governance from Asia Pacific
Support the advancement of Multistakeholder Internet 
Governance Model as a leading voice from the Asia Pacific 
Internet Community



To be an economically 
successful community-driven 
organization exemplifying 
Asia Pacific collaboration.

Strategic Priorities:
1. Centerpiece
2. Asia Business
3. Internet Business
4. Asia Internet
5. Single Aspect

From.Asia/For.Asia

CORE VALUES: WHAT WE STAND FOR

Economically
Successful

Asia
At Heart

Community
Driven

1.

3.

4.2.

5.

5. 5.

The Vision of DotAsia is 
to create a globally visible 

domain that embodies 
the successful, 

cooperative atmosphere 
established within the 

Pan-Asia and Asia-Pacific 
Internet community to 
accelerate the overall 
growth of the region.







DotAsia 
Strategic Plan 

2024-2027
• Target for Board 
adoption at April 

2024 Meeting





DotAsia – AP* Joint Dinner
•Meet @ This Room @ 18:45
• Venue : Thai Niyom Cuisine

 888/28-29 Mahatun Plaza, Ploenchit Road, Lumpini, Pathumwan
• Time    : 7:00 PM to 9 PM (onwards)



https://airportels.asia



Every .Asia Domain 
Contributes to Internet 
Development in Asia
Thank You!  |  info@dot.asia


